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2010 ANNUAL REPORT 

The Guest House: 
Transforming Lives  

With Dignity and Purpose 
 
 

“Making a comeback is one of the most  
difficult things to do with dignity. “ 

-Greg Lake 



Dear Friends, 
 

Please take a moment to review our annual report on the Guest House of Milwaukee. 
You’ll find that 2010 was a whirlwind of activity for the Guest House, with exciting new 
programs, services and additions in staff occurring alongside funding challenges and an 
ever-present waiting list.  
 
As always, a focus of the Guest House is on restoring dignity and a sense of purpose to 
the gentlemen who walk through our front door. While it’s not easy to overcome the  
issues our guests are dealing with, our caring, diligent case management team  
encourages individuals every step of the way. In fact, everyone on staff shares in the  
enjoyment of watching a guest move into his own apartment or get his GED. 
 
Not only did we achieve some amazing accomplishments with our emergency housing 
and transitional shelter programs, but our permanent housing program grew in terms of 
staff, clients served and services offered. We are proud to be a proponent of the housing-
first model toward ending homelessness, which posits that if an individual has adequate 
housing, it is much easier to address other issues he or she may have. 
 
That’s not to say that the Guest House didn’t face obstacles in 2010. Consistent funding 
for our Alcohol & Drug Abuse Counseling Clinic was lacking, forcing us to get creative in 
finding ways to continue providing these services to individuals in need. We received  
assistance from the United Way of Greater Milwaukee’s Urgent Needs Fund to support 
our AODA efforts, which allowed us to keep the clinic fully operational for the duration of 
2010. The clinic also received certification as a mental health outpatient clinic in 2010, 
which will be implemented in 2011. We’re looking forward to providing this critical service 
for our guests! 
 
In addition to the excellent staff we have the privilege of working with, we are lucky to 
have such a caring community of volunteers, businesses and organizations invested in 
the work we do here. United Way’s Days of Caring in September saw volunteers from 
local corporations such as Northwestern Mutual, BonTon, Wells Fargo, Wipfli and many 
others taking a day out of their work week to help improve the Guest House facilities. 
However, we still have strides to make in terms of improving our facility, as many of you 
who have toured the Guest House have witnessed. Our ability to restore dignity to our 
guests is closely linked to the quality of the facilities we have available for our guests. 
 
Doesn’t it feel great to help us provide shelter, housing, education, and services to  
Milwaukee's homeless who seek to transform their lives with dignity and purpose? 
 
Sincerely, 
 
 
 
Cindy Krahenbuhl       Carol Draba 
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Square D Foundation/Schneider Electric 
Uihlein Charitable Foundation 
United Way Urgent Needs Fund 
US Bank Foundation 
WE Energies Foundation 
Wells Fargo Foundation 
WHEDA Foundation, Inc. 

Foundations and Trusts 



Editor’s Note: Every effort has been made to ensure the accuracy of the information contained in this  
report. The listing for donors represents contributors of at least $100 to the Guest House during the past 
year. Additionally, our many generous individuals, community partners, faith partners and corporate  
supporters who provided invaluable in-kind gifts, while not listed, are also appreciated. Please let us know 
where we may have erred or what documentation might be desirable in future reports of this nature. Call or 
email your comments to (414) 345-3240 ext. 168 or renee@guesthouseofmilwaukee.org. 
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2010 Strides toward Dignity 

Employment: Our full-time employment 
specialist continued making great  
progress with our guests, offering soft-
skills training and certification for  
gentlemen in the shelter. Our Job Club 
meets regularly and has established 
great relationships with various  
community partners. 

LEADS for Vets: In December of 2010 the Guest House case management team  
implemented LEADS for Vets, an offshoot of our unique, successful LEADS  
transitional housing program geared specifically toward veterans. With seven beds  
reserved for veterans, the Guest House partners with the VA in providing medical and 
case management services to these individuals, helping them to make the same strides 
toward independence that the rest of our guests do. 

Permanent Housing: We expanded  
several of our permanent housing  
programs, adding 36 units between 2009-
2010. A women’s group was added to our 
Homelinc III program, and an additional 
case manager was hired for our Rapid  
Rehousing program. 

Counseling Clinic: Once again our clinic continued to expand and offer more services 
for our guests. In 2010 our clinic received certification as a mental health outpatient 
clinic, allowing our clinicians to assist even more guests in need. The dissolution of the 
Matt Talbot Recovery Center also brought a significant donation to our clinic. 

 
The Guest House of Milwaukee provides shelter, housing, education, and  
services to Milwaukee’s homeless who seek to transform their lives with dignity 
and purpose. 
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I’m one of the Resident Managers 
that run Wells St. Safe Haven. This 
program has given me belief in  
myself and some stability that 
David McFarland can make a  
difference in my life. This program 
helped me start the second half of 
my life drug-free, having  
responsibility and being reliable in 
my life. I also have people that  
believe in me and encourage me 
that I can go forward with  
confidence - that there’s nothing I 
can’t do. I have someone or people 
that depend on me for  
encouragement or just to listen. 
The program makes me feel like 
there is a reason for me on this 
earth. Thank you. 
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About four years ago I became homeless; my parents died and I had  
nowhere to go. I was in a bad situation. I was out on the streets, sleeping 
in cars, the whole nine yards. I was on drugs real bad and only had the 
shirt on my back. Then I went to jail, got out two years later and came to 
the Guest House.  
 
I was having bouts with depression – then I met James Shauntee and 
Heika. They worked with me and told me about Homelinc III. The  
program has empowered me to do a lot of positive things and now I’m 
drug-free, getting treated for my bouts with depression and I have also 
become a Resident Manager! This program is the best thing to happen to 
me. Thanks Homelinc III for everything! 



Audited Financial Statements (January 1 — December 31, 2010) 

Assets 
 

Current Assets: 
Cash and Equivalents  $              371,538 
Accounts Receivable        42,293 
Grants Receivable      324,867 
Prepaid Expenses          9,878 
Total Current Assets        748,576 
 
Property and Equipment: 
Building and Improvements          1,047,356 
Equipment       122,859 
Furniture         39,816 
Land          18,081 
   Total Property and Equipment              1,228,112 
   Less: Accumulated Depreciation           (774,150) 
   Net Property and Equipment                 453,962 
 
Other Assets: 
Investment in LLC      502,263 
Cash - Client Trust Account         8,933 
Certificate of Deposit        22,022 
Total Other Assets         533,218 
 
Total Assets   $         1,735,756 

Liabilities and Net Assets 
 
Current Liabilities: 
Benefits     $    148,060 
Current portion of LT Liabilities               305,405 
Total Current Liabilities               453,465 
 
Long-Term Liabilities: 

Mortgage                   305,405 
Highland MM LLC                    305,000 
Current Portion of LT Liabilities                  (305,405) 
Total Long-Term Liabilities                           305,000 
 
Other Liabilities: 
Client Trust Accounts                       9,548 
Total Other Liabilities                                   9,548
    
Total Liabilities                   768,013 
 
Net Assets                    967,743 
 
Total Liabilities and Net Assets  $  1,735,756 

Exp

Program Services: 
Shelter Operations 
Resident Manager/Tenant
LEADS and AODA Clinic
Housing  
Shelter Plus Care 
My Home Partnership 
Other Programs  
Management and Support
Fund Development 
Total Expenses 
Change in Assets 
Net Assets, Beginning of Y
Net Assets, End of Yea
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Foundation Grants and Contributions  $ 479,453 
In-Kind Gifts      158,488 
Special Events            60,556 
Interest Income                     602 
Rent Income          97,845 
City of Milwaukee: 
    Block Grant           64,310 
    Emergency Shelter Grant     283,510 
Milwaukee County: 
    CCSB          46,000 
    Prairie Apartments       49,000 
    AODA Grant        76,738 
    Shelter Plus Care     130,913 
    RMT       385,804 
State of Wisconsin: 
    Emergency Shelter Grant          74,245 
    State Shelter Subsidy Grant    106,704 
US Dept of Housing and Urban Development:   
    Homelinc I      165,681 
    Homelinc III & Homelinc III Expansion            1,213,937 
FEMA Grant            44,396 
Developer Fee          25,295 
Community Shares of Greater Milwaukee      3,436 
Other income         11,438 
 
Total Revenue    $       3,541,261 

penses 
 

  
 $        519,568 
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